A soldier 18 counscled, shown his strengths and weak-
nesses and then told how to correct them. The session ends
and the next time he's counseled is at his quarterly counsel-
iny. Tl wee really follow up and assist The seldier?

Tl unit holds an FTX and at ditferent phascs of the exer-
cise, il conducts after action reviews o cvaluate and asscss
the traming. Commanders, NCOs and soldiers discoss amd
note training weaknesses they've found, The upit returmns
from the field, does mamienance amd then, all Loo olten, con-
tinues trpining pccording totheir original traming plan. What
happencd to allowing team leaders and squad leaders time to
correet the noted teaining weaknesses?

As leaders, we know what we're supposed to do. It all
comes down o individual raining versus operational tempo,
[t's our job as NCOs to ensure hal mduvidual trammnge 15 con-
ducted to standard. All too often, the real key is keeping up
with the momentum of the unit. Unfortunately, too many
SO0 fail to take a stand and ensure that fellow-up and
proper supervision are baing done. After all, no one wants to
be the bad guy.

How many times have vou as an MCO ohserved another
MO piving a block of instruetion with a soldicr’s manual in
his hand and no tramiog aids present? All too often, we see
leaders whe have not prepared properly to tram soldiers.
When this happens, do you blame the instructor or his chain
ol command?

I say we have o blame both, The chain of command
should have provided the rescurces and given enough notice
o alloww the leader o prepare for the block of instruction. By
the same loken, the leader shoold have been professional
enough tw ensure he was propared. Last, bot not least, his su-
pervisor should have set oot ap Lor success, rehcarsing the
block of of inslruelion.

[ don't believe these are isolated examples—these are Ti-
tal Army problems, As Active-duty, National Guard and Re-
serve NS, we have the nuthority and responsibility to lead
our soldicrs to the best of our ability, We must control, direct,
evaluate, coordmale and plan the cllorls of subordinates Lo
ensure the task is accomplished. We may delegate some of
our anchority 1o our subardinates, but we must understand
we remain responsible, liable and accountable for the out-
COME.

soldiers have individoal responsibihity for lhewr acbions,
Leaders have command responsibility and should be held ac-
countahle for the actions of their subordinates. OF course,
this docsn't mean soldiers should not be allowed ta make
mistakes, The idea of a zero-defect Army is crazy. We need to
be [lexible enough 1o learn [rom our nisiakes.

We have the greatest Axmy the world has cver seen, How-
ever, we as NCOs can make it even better. The day of NCOs
whefail to supemvise their soldiers or lend by example is gone.
We must train leaders at all levels by providing realistic train-
ing, refusing 1o eut corners, cnforcing standards, mentoring
our soldiers, snd most importantly, showing soldiers we real-

ly care.

frimfielld s with Readiness Growp Dreaen, FL Drarg, NY

$ & $ens

By SGM Richard L. Barnes

agter than an Apache can kill a tank; more powerful

than a nuclear explosion; able to leap the hest NUO

support channel in a single bound. Is i1 a bicd? A plane? Mo,
it's a pay complaint.

IL"s sad bul lrue thal in Lhis high-Lech world of computer
automabion some soldicrs shll don™ recerve all of their pay
entitlements on time,

Some of you squad leaders and platoon sergeants oul
there might say, “Why are vou writing tome about this? Life
happens; when it does, the Personnel Adnunistration Center
(PAC) and Finance necd o Gl LHost need (o make sure my
soldiers get the time to go lake care of it so they and their
farnilies don't suffer.”

Cnce a pay problem exists, Tagree with you. However, you
as small-unit leaders can take a proactive approach to pre
vent many common pay entitlement problems from ever hap-
pening. Let's define the problem and then look at ways you
can help.

Pay timeliness is a measure of how fashit takesto gera pay
entitlement inta the Finance computer system from the time
the event happened, The Delense Finance and Accounting
Service considers the pay ransaction to be timely if it gets
into the computer withio 30 days of Lhe eflective dale, The
DEAS goal is 10 get 95 percent of these transactions in on-
time. Transactions to start, stop or change Variable Housing
Allowance (VHA), Basic Allowanee for Ouarters [BAG),
Basic Allowance [or Subsislence (BAS), elc., are common
nnes that affect pay timeliness. These three types of Iransac-
tions are also some of the worst offenders for pay timeliness.
The soldier almost completely controls when events that af-
fect VHA and BAQ oceur, The unil controls BAS Iransac-
tions. These are the areas where we at Finance can use your
help the most.

Many times you're the first unit leader to know the soldier

did something that affects an entitlement, The soldier may
not want to tell Finance right away becavnse he may lose
money and he needs itright now. He figures be'll tell Finance
later when he can better alford it.

{1n the other hand, the service member might be due a

amall amount of money but would rather save it for a rainy
day. These “Christmas Club saldiers™ figure thew'll just po 1o
Finance when they need the meney. For BAS transaclions,
the commander might decide to pive a soldier separate ra-
tions, sothe first scrgeant takes the meal card and prepares a
DA Form 4187 Since the umt 15 going Lo the held [or bwo
weeks, the clerk fipures he'll submirt the form when he gets
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Squad leaders and platoon sergeants

can help solve pay complainis

hack, Three weeks later, after the FTX and recovery rime,
will the clerk remember that the document is still sitting in his
desk drawer!

You can help your soldiers, the PAC and Finanee by being
alerl to the events that allect pay entitlements. Did the sol-
dier et married or divorced, have a chald, or move Lo a new
off-post house? Did the soldier recently get a meal card or
get permission from the commander for separate rations?
Chances are, ifanyone in the NCO support channel or chain
of command knows something like this happened, you do,
You can Cullill your role as a leader simply by asking ques-

tions like, "Specialist Jones, have you taken vour marriage li-
cense 10 PAC yer?” or “Private Smith, did your rent amount
change when you moved?”

Inquiries like these might make the difference between
vour soldier being paid on-time and the inevitable alterna-
live: “Sergeant, I need to go ta Finance this afternoon be-
cause my pay 15 all messed vp.”

Hames is the finance serpeant major for the Defense Accowni-
i Office, Fi. Bliss, TX,

Financial Responsibility...

We owe it to ourselves, our
soldiers and the U.S. Army

By CSM Eldon J. Terrell

we seen too many NCDs denied a promotion because of

credit prohlems. They reflect negarively upon imdividual
soldicrs, soldiers in general and the ULS, Army when there’s
alailure to pay hills and creditorscall trying to collect money.

As NCOs and soldiers we have an obligation—t{o our-
sebves as Tale models and leaders, to the soldiers we lead and
counsel and 1o the Army, which we represent—ito do what is
ethically right. In the financial warld, the ethically right thing
o dovis 1o puarantee good credit by tuking care of our obliga-
tions and living within our means.

Writing a bad check to a merchant stereotypes us and any-
ane else that wears the wniform as someane (o be watched,

I had a case where a full-time National Guard soldier
wrole g couple of bad checks 10 a convenience store that was
next 1o an armory, The manager quit taking checks from all
soldiers because of these bad checks. If vou enlered this mer-
chant's store in uniform you paid in cash.

A pood credit rating bocomes cven more important in
teday's world because most financial institutions are on-line
with a credit reporting agency, If vou're looking to purchase
o new car or home and vour credit report contains such in-
formation as payments past due over 30 days, judgments, law
suits, colleetion activity, bankruptey or criminal eonvictions,
chanees are very good thal vou can kiss that new car or home
pood-bye, Generally, any one of these items listed on a credit
report would likely disqualify an applicant for a loan.
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The lip side of the coinis that a pond credit rating would
algo be reflected on your eredit veport. [ wil] show a clean
slale, a positive sign in the eyes of a leoder,

Sometimes, and nol by choice, but through caring, we will
face soldiers who have credit problems or just need help to
make ends meet. We must be prepared to counsel these sol-
dicrs and o show them where to get financial help.

Several options exist. [ would suggest giving soldiers TC
21-7, Personal Financial Readiness and Deployabilily Hand-
baok. ['would then advise seeing either a financial planner or
personal banker who will take some time to help and to pro-
vide guidance,

Stay alert for the signs of financial difficultics of vour sol-
diers, The best time tn head off inancial problems 18 (o catch
them carly.

As MO0, we must lead by example. FM 22-100 states:
“..bea pesonof sirong and honarable character.” I we have
good credit we will be preparcd to enjoy thase privileges that
come with good credit. When we set high standards for our-
sehves we also help maintain high standards for our cmploy-
er—the LIS, Armv.l

Terrell is command sergeant majon, HQ st Br (1533mm, 5P,
i6dth Field Armillery 67th Bde, Nebraska Anny National
Craeard, Scowsblufi, NE, His civilion job s vice president and
branch manager of the Hay Springs Branch, First National
Hank of Chadromn, N
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